Grant Writing Resources

The SDSU Division of Research and Innovation (DRI) has numerous programs and supports through its Engagement Hub to help you with your grant writing efforts and your research enterprise generally.

Searching for funding opportunities?

· Pivot is a customizable, keyword-based grant opportunity search engine. You have access to this database via your SDSUID single sign-on. 
· Want individual personalized consultation on finding funding opportunities (including support in accessing Pivot)? Contact Nadia Campbell from DRI to schedule a meeting. 

Preparing to write a grant?

· Loop in your Department Chair/School Director, Associate Dean for Research (ADR) Rachel Haine-Schlagel and mentors and collaborators from the start. Give yourself plenty of time i.e., several months to prepare and submit an external grant proposal.

· Connect with your community partners early, especially if letters of support are needed as part of the grant application submission.

· Connect with your SDSU Research Foundation Sponsored Research Development (SRD) Specialist (pre-award). Check this list to identify who your assigned Development Specialist is. If you are having trouble contacting your Development Specialist, contact ADR Haine-Schlagel.

· Prepare your Routing Form for SRD to process. Contact your Development Specialist and/or ADR Haine-Schlagel with any questions you have about this form.

· For an overview of the steps to developing a grant proposal, click HERE. Checklists of materials needed for NIH or NSF grants can be found HERE. Note - checklists are meant to provide a general outline and are subject to change. Be sure to ask your Development Specialist for an individualized checklist for the particular grant you are writing early in your communication with them.

· Research Foundation Workshops on grant related topics are provided each semester. Messages about these workshops are typically sent to all faculty via email and also posted on their Grant-related Workshops & Webinars page. An example of such workshops for Fall 2022 can be found here. Feel free to contact ADR Haine-Schlagel if you are unable to access the registration for these workshops.

· Contact ADR Haine-Schlagel if you may be eligible for the pilot Additional RAT Program. [ONLY AVAILABLE THROUGH SPRING 2024]

· Be sure to carefully align your proposal with the call for proposals from the funding agency that you are applying under. If you do not follow all submission requirements, your application will not be reviewed. 

Want to see samples of successful proposals? 

· DRI is building a repository of successful proposals from SDSU faculty. This repository, which is continuing to grow, includes samples from NIH (R01, R21, K23, etc), NSF, and others. 

Want help with the “non-science” sections of a proposal?

· DRI can help with the non-technical portions of the grant such as biosketches, budget justification, and facilities pages. DRI also has samples or templates of non-technical sections. Contact Nadia Campbell at DRI to obtain access to these supports. In addition, ADR Haine-Schlagel is working on facilities/environment text for use across faculty in COE. Please contact ADR Haine-Schlagel regarding your facilities/environment text needs.

· DRI has a graphic designer who can work with you to generate a color figure that describes your proposed project visually. Contact Nadia Campbell at DRI to obtain access to this resource.

· If you need a letter of support from the Dean, please contact ADR Haine-Schlagel with a draft two weeks prior to the due date.

Building your budget? Here are things to consider. 

· Budget basics. Contact your Sponsored Research Development Specialist (SRD) to create the budget. Some budget basics information is available on the SDSURF website. If you’d like to have your budget reviewed, you can contact Nadia Campbell at DRI.

· Personnel. Fringe rates will vary across employee types and related benefits. Work with your SRD to set fringe rates for each individual.

· Technology. Contact COE IT to discuss your IT needs early in your proposal development. NOTE: Data storage is available via Google Drive. 

· Facilities and administration (F&A) or indirect costs. You must budget correctly for the F&A rate stated by the funding agency. Your Development Specialist will help you identify the correct rate. When the funding agency F&A rate is lower than the university’s negotiated full rates (50.5% for research grants and 59% for instructional grants), you must provide documentation of the rate when submitting your routing form for approval. If a funding agency allows for the F&A rate to be set by the institution applying for the grant, you must use the full F&A rate. If the funding agency allows flexibility in the rate used (e.g., an off-campus versus on-campus rate), discuss which is the appropriate rate to use with your SRD. You can also contact ADR Haine-Schlagel to discuss if needed.

· Space. Space to conduct externally funded work is not typically provided by campus. If you have space needs for staff, equipment, etc. as part of your proposed project you must plan for your space needs as part of the proposal submission process. If the funding agency allows for the full F&A rate, you can request space and furniture for your project through SDSURF. If the grant has a lower than full F&A rate, you will need to budget for rent in your direct costs. Talk with your Development Specialist to determine whether and how much you need to budget for rent, and also feel free to reach out to ADR Haine-Schlagel for guidance. Once your proposal has been submitted, please immediately contact Mikki Comstock at SDSURF to discuss your space needs and copy ADR Haine-Schlagel. Also contact Mikki if your space needs change during the course of a funded project. 

Ready to have your grant reviewed prior to submission to the funding agency?

· The Division of Research and Innovation (DRI) can support the review of your
· Specific Aims/”One-Pager”
· Non-technical writing
· Entire grant (internal panel or external review) – PIs that take advantage of these grant review options have an incredibly high success rate!
· External review option [available for any research grant, regardless of size]
· DRI will provide a $500 honorarium for a scholar previously funded by the same grant mechanism to read a draft of your proposal. This opportunity provides you with high quality feedback on your grant proposal and also allows you to expand your professional network through forming a relationship with a more senior scholar in your field. You must have a full draft of the grant completed 4 weeks prior to the internal deadline set by SDSURF to take advantage of this resource.
· Internal review option [available for grants totally $250K in direct costs or more]
· DRI will convene a rapid review panel of faculty within the university to read and discuss your grant. DRI will record the panel discussion for your reference. This option is most useful for catching big gaps. You must have a full draft of the grant completed 2 weeks prior to the internal deadline set by SDSURF to take advantage of this resource. 
NOTE: To access all of these grant review resources, you must contact Nadia Campbell well in advance of the actual submission deadline. 

Ready to submit? 

· Allow for at least one week to internally route your proposal before the external deadline. At a minimum, the campus route includes the PI and the Associate Dean for Research. If there is cost sharing or space requests, the route then includes the chair/director. Once the route has finished with the dean, it moves to the final route, which includes SDSURF and DRI. If the project includes any the following criteria, Business and Financial Affairs will review/approve:
· Proposals requesting $250,000 or more per year
· Proposals with an F&A rate of 25% or less requesting $100,000 or more per year
· Proposals with cost sharing exceeding $20,000 of SDSU resources

· In most cases, SDSURF will submit the proposal for you once it has been internally routed. For organizations that require the PI to submit the proposal, you will still need to route the proposal internally. Internal routing allows the proposal to be approved at all levels so as to anticipate/prevent any difficulties later related to award acceptance.

· Monitor your email frequently until you have received notice from the agency that the proposal has been submitted successfully. You do not want to miss the deadline. If you have any concerns with routing or submission, contact your Development Specialist or ADR Haine-Schlagel.

The only grant you are definitely not going to get is the one you do not write! Good luck!
